AQAL META-MAP

Integral Approach (4Q) to Organizational Interventions and Injunctions

Leadership Business
Excellence Excellence

Upper Left
Interior — Individual

Upper Right
Exterior — Individual

Strategic human resource management, leadership development
programs, executive board functions, emotional intelligence,
personal mastery, psychological profiling, performance
appraisal, conflict management training, delegation skills,
communication styles, negotiation competency, decision
making theory, situational management, personal wellness,
business ethics, stress management, 360°feedback and executive
coaching all form part of the personal psychological
management within organizations.

Statistical measures, quality systems, financial controls,
governance structures, business processes, marketing
communications, reporting metrics, balanced scorecards,
inventory controls, process scheduling, customers
service standards, relationship marketing profiles,
supplier alliances, staff productivity figures, information
systems, knowledge management resources, margin
pricing rates, financial return targets, market analysis
data, product segmentation strategies, service blueprints,
debtor exposure calculations, risk management, resource
allocation, product development and capital acquisitions

. all form part of the empirical management within
organizations.

Corporate vision, organizational learning management, mental
models  investigation, mission  statements, corporate
citizenship, social responsibility, environmental stewardship,
community partnerships, stakeholder consultation, employee
diversity programs, transformational change initiatives,
spirituality in the workplace, corporate philanthropy, corporate
giving programs, culture management, merger workforce
integration, organizational renewal and organizational
sustainability principles ... all form part of the cultural
management of organizations.

Lower Left

Sustainable Interior — Collective
Excellence

Exterior — Collective

Strategic planning, competitor analysis, environmental
scans, market barrier assessments, lifecycle predictions,
strategy mapping, competitive advantage analysis, value
creation, niche marketing, strategic positioning, portfolio
analysis, foreign country risk profiling, vertical
integration, product diversification, acquisition defences,
service differentiation, industry attractiveness, trend
forecasting, merger negotiations, strategy formulation
and the management and analysis of empirical
management systems ... all form part of the systems
management of organizations.

Lower Right

Strateqgic
Excellence
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